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Essence → Distortion through the Kundabuffer → Type 

Inner Work begins with seeing the difference.

Today, I would like to present a different way of looking at the Enneagram.

In this approach, the Enneagram does not primarily describe nine personality types. It describes nine qualities of Essence—and nine characteristic ways in which these 
qualities can become distorted.


The central idea is very simple:


Essence, through distortion by the Kundabuffer, becomes what we experience as type.


So type is not who we truly are. Type is a mechanical structure that appears when a quality of Essence is no longer directly accessible.


For example, rightness becomes moral compulsion. Relationship becomes neediness. Being becomes function and performance. Trust becomes doubt. Consciousness 
becomes sleep.


The purpose of Inner Work, then, is not to improve the type or to create a better personality. It is to begin seeing the mechanical reaction as it happens—and, through this 
seeing, to rediscover the possibility of direct perception.


This distinction between Essence and type is the starting point for everything that follows.



What Does the Enneagram Actually Describe?
Not nine fixed personalities

Type is not identity. Type is a mechanical pattern

3 - Being

1 - Rightness

2 - Relationship

4 - Identity5 - Knowledge

6 - Trust

8 - Strength

7 - Wholeness

9 - Consciousness

When we hear the word Enneagram today, we usually think of nine personality types. We ask: Am I a Five? Am I a Seven? Am I a Two?

But this approach begins with a different question:

What if these nine points do not primarily describe nine kinds of people, but nine fundamental qualities of Being? Of a human being?

In this model, each point represents a quality of Essence: Rightness, Relationship, Being, Identity, Knowledge, Trust, Wholeness, Strength, and Consciousness.

These qualities are not personality traits. They are understood as original qualities of Being.

The type appears when one of these qualities is no longer directly accessible and is replaced by a characteristic mechanical pattern.

This means that type is not our deepest identity. It is not what we truly are. It is a habitual structure of perception, feeling, and reaction.

And this distinction is essential for Inner Work.

If I believe that my type is who I am, I can only try to improve or modify it. But if I begin to see type as a mechanical pattern, something else becomes possible: I can 
observe it.

The question then changes from:

“What type am I?”

to:

“What mechanical reaction is happening in me right now?”

And that change of question is the beginning of practical work.




From Essence to Type
Essence  
direct percerption • original quality • presence

Type  
a characteristic pattern of perception, felling, and action

Distortion through the Kundabuffer 
identification • substitution • mechanical reaction

Type is not what we are. 
It is what appears when Essence is no longer accessible.

On the previous slide, we saw the nine qualities of Essence represented by the nine points of the Enneagram.

Now we come to the central movement of this model: the movement from Essence to type.

Essence is understood here as the original and real part of the human being—what we are independently of conditioning and acquired personality. Its qualities are 
directly experienced rather than constructed.

But according to this model, direct access to Essence becomes obscured. In Gurdjieff’s mythological language, the Kundabuffer is the principle that distorts perception. 
What is essential appears unimportant, what is secondary appears significant, and direct reality is replaced by representations, interpretations, and mechanical reactions.

The original quality is not destroyed. It remains present in the background, but it appears in a distorted or substituted form.

Rightness, for example, becomes the compulsion to correct. Relationship becomes neediness. Being becomes function and performance. Knowledge becomes the 
accumulation of information. Trust becomes doubt. Consciousness becomes sleep.

This is what we call type.

So in this approach, type is not a fixed identity and not simply a collection of personality traits. It is a characteristic mechanical structure—a recurring way of perceiving, 
feeling, and acting when direct access to Essence is obscured.

And this is why the direction of Inner Work is not from a bad type to a better type.

The direction is from unconscious identification with the mechanical pattern toward seeing it clearly.

The moment the pattern is seen as a pattern, rather than experienced as “me,” a new possibility begins to appear.




The Nine Distortions of Essence

The original quality is not destroyed. It remains present, but appears in a distorted or substituted form.

3 - Being

1 - Rightness

2 - Relationship

4 - Identity5 - Knowledge

6 - Trust

8 - Strength

7 - Wholeness

9 - Consciousness

1 · Rightness → Moral Compulsion 

2 · Relationship → Neediness 

3 · Being → Function / Performance 

4 · Identity → Lack / Emptiness 

5 · Knowledge → Information Gathering 

6 · Trust → Doubt 

7 · Wholeness → Distraction 

8 · Strength → Control / Dominance 

9 · Consciousness → Sleep

1 - Moral Compulsion

2 - Neediness

3 - Function / Performance

4 - Lack / Emptiness5 - Information Gathering

6 - Doubt

7 - Distraction

8 - Control / Dominance

9 - Sleep

On the previous slide, we saw the general movement from Essence, through distortion, to type. Here we can see how this principle appears at each of the nine points of 
the Enneagram.

Each point represents an original quality of Essence. Under the influence of the Kundabuffer, this quality is not simply weakened or lost. It appears in a characteristic 
distorted or substituted form.

Rightness becomes moral compulsion: instead of directly perceiving what is appropriate, there is an urge to correct.

Relationship becomes neediness: connection is no longer freely experienced but becomes something that must be secured.

Being becomes function and performance: the simple experience of existing is replaced by the need to achieve, perform, or produce an effect.

Identity becomes lack or emptiness: one’s own being is no longer directly experienced but is interpreted through what seems to be missing.

Knowledge becomes information gathering: direct knowing is replaced by observation, analysis, and accumulation.

Trust becomes doubt: fundamental security is replaced by uncertainty and the search for reassurance.

Wholeness becomes distraction: complete experience is avoided through possibilities, alternatives, and movement toward something else.

Strength becomes control and dominance: quiet inner strength is replaced by reactive intensity and the need to control.

And consciousness becomes sleep: wakefulness gives way to self-forgetting and mechanical participation in whatever is happening.

The important point is that the original quality has not been destroyed. It remains present in the background.

The distortion is therefore not something completely separate from Essence. It is a characteristic substitute for something real that is no longer directly accessible.

This is why Inner Work does not consist in creating a new quality. It begins by recognizing the distortion as it happens.

And once again, the question is not simply, “Which type am I?”

The more practical question is:

“Which distortion is active in me right now?”



The Essence Is Not Lost
The original quality is not destroyed.

Distortion does not eliminate Essence. 
It substiutes for its direct experience. 

It reamins present beneath the mechanical pattern.

Inner Work does not create Essence. 
It makes its direct experience possible again.

One of the most important ideas in this approach is that Essence is not destroyed by distortion.

The original quality remains present. But instead of being directly experienced, it is obscured and replaced by a characteristic mechanical pattern.

This distinction is essential.

If Rightness had been completely lost, there would be nothing behind the compulsion to correct. If Relationship no longer existed, neediness would have no deeper 
origin. If Trust were entirely absent, doubt would simply be an isolated defect.

But in this model, the distortion points toward the very quality that has become inaccessible.

Moral compulsion is not Rightness, but it arises where direct access to Rightness has been obscured.

Neediness is not Relationship, but it substitutes for direct, non-demanding connection.

Information gathering is not Knowledge, but it takes the place of direct knowing.

Control is not Strength, but it appears where quiet, non-reactive strength is no longer directly experienced.

And sleep is not Consciousness, but the mechanical condition that prevails when conscious presence is absent.

This changes the direction of Inner Work.

The task is not to manufacture Rightness, Relationship, or Consciousness. Nor is it simply to fight against moral compulsion, neediness, or sleep.

The first task is to see the mechanical pattern clearly, without identifying with it and without immediately trying to change it.

When the distortion is interrupted, even for a moment, the original quality may become directly accessible again.

So Inner Work is not the creation of a better self.

It is the gradual discovery of what becomes visible when the mechanical substitute no longer completely occupies the field of experience.

The distortion points toward the quality it replaces.




The Kundabuffer
A principal of distorted perception.

The essential appears unimportant. 

The human being does not lose the capacity of perceive reality – 
but experiences it through distortion.

Direct reality is replaced by representations.
The unimportant appears significant. 

In Gurdjieff’s Beelzebub’s Tales to His Grandson, the Kundabuffer is described in mythological terms as an organ that was deliberately implanted in early human beings.

Its original purpose was to prevent them from perceiving the true reality of their situation—because such perception would have been unbearable for them.

Later, the organ itself was removed. But according to Gurdjieff, the consequences of its functioning remained and became crystallized in human nature. -> Klick

In the context of this model, I use the Kundabuffer as the fundamental principle of distorted perception.

Its effect is not simply that we fail to perceive. We do perceive—but what we perceive is reversed, distorted, or replaced. ->Klick

The essential may appear unimportant, -> Klick while the secondary appears enormously significant. -> Klick Direct experience is replaced by interpretations, 
representations, projections, and mechanical reactions.

And this is important for understanding type. -> Klick

The Kundabuffer does not produce the same distortion in every person in exactly the same way. Its effects appear in nine characteristic forms, corresponding to the nine 
points of the Enneagram.

Rightness is replaced by moral compulsion. Relationship by neediness. Strength by control. Or Consciousness by sleep.

Yet, as we saw on the previous slide, the original quality is not destroyed. It remains present but obscured.

This is why the work is not about creating Essence. It is about beginning to see the distortion that stands in the place of direct experience.

And the first step is very simple—but not easy:

to recognize a mechanical reaction while it is actually happening.




Mechanical Reactions
A mechanical reaction is an automatic response  
that begins before conscious choice .

It may appear as:  

The question is not: „What type am I?“   
But: „What meachnical reaction is happening now?“

• a thought • an emotion • an impulse • an action 

We have now seen how Essence becomes obscured through distortion and how the Kundabuffer gives rise to characteristic mechanical patterns.

But how do these patterns actually appear in everyday life?

They appear as mechanical reactions. -> Klick

A mechanical reaction is an automatic response that begins before conscious choice. ->Klick Something happens, and almost immediately ->Klick a thought appears, 
->Klick an emotion arises, ->klick an impulse begins, -> Klick or an action follows.

The process often happens so quickly that we do not perceive it as a process at all. We simply experience the reaction as ourselves.

We do not say, “A thought is happening.” We say, “I think.”

We do not say, “An emotion has arisen.” We say, “I feel.”

We do not say, “There is an impulse to correct, withdraw, avoid, or control.” We say, “I must do this.”

This is identification.

And this is where practical observation begins. -> Klick

The question is no longer primarily:

“What type am I?”

but:

“What mechanical reaction is happening now?”

Perhaps there is an impulse to correct. A need to secure connection. A pressure to perform. A sense of lack. A movement toward withdrawal. Doubt. Distraction. Control. 
Or simply the tendency to fall asleep to oneself.

The important point is not to judge or immediately change the reaction, but first to see it.

Because the moment a mechanical reaction is actually seen as a reaction, rather than simply experienced as “me,” a new possibility begins to appear.




The Mechanical Sequence
Something happens.

Usually, we become aware only after the sequence is underway.

Event → Reaction→ Reinforcement → Identification

A reaction begins. 

The reaction is reinforced. 

Identification follows.

A mechanical reaction does not arise in isolation. It begins with -> Klick something that happens—an external event, a word, a look, a memory, a physical sensation, or 
even a thought.->Klick

Almost immediately, a reaction begins.

Perhaps something seems wrong, and the impulse to correct appears. Someone withdraws, and the need to restore connection arises. We feel observed, and begin to 
perform. Something is unclear, and we withdraw into analysis. Uncertainty appears, and doubt begins.

->Klick The reaction is then reinforced. A thought produces another thought. An emotion strengthens itself. The body becomes tense. An impulse begins to move toward 
action.

-> Klick And finally, identification takes place.

We no longer perceive a reaction occurring. We experience the reaction as “I.”

I am angry. 
I need to know. 
I must correct this. 
I have to do something.

->Klick Usually, by the time we become aware of what is happening, the sequence is already well underway.

This is why the speed of perception is so important in Inner Work. The earlier the mechanical reaction is seen, the greater the possibility that it will not simply continue 
automatically.

At this stage, however, the task is not yet to stop the reaction or change it.

The first task is simply to recognize the sequence:

->Klick Something happened. ->Klick A reaction began. ->Klick ->Klick And I became identified with it.

That recognition is already a beginning.




Typical Triggers of Mechanical Reactions

What just happened that triggered this reaction?

Mechanical reactions do not arise randomly. 

Certain situations reliably activate characteristic patterns. 

1 • Error, disorder, inconsistency → Rightness
2 • Neediness of others or distance in relationships → Relationship
3 • Evaluation or being observed → Being
4 • Comparison, rejection, lack of resonance → Identity 
5 • Lack of information, uncertainty, overwhelm → Knowledge
6 • Uncertainty, risk, conflicting signals → Trust
7 • Restriction, boredom, unpleasant feelings → Wholeness
8 • Resistance, boundary violation, loss of control → Strength

9 • Pressure, conflict, overwhelm → Consciousness

If every mechanical sequence begins with an event, then the next question is: What kinds of events tend to activate the different distortions?->Klick

Mechanical reactions do not arise randomly. Each distortion is particularly sensitive to situations that touch the corresponding quality of Essence.->Klick

For Rightness, the trigger may be an error, disorder, or something that appears inconsistent. The mechanical response is often an immediate impulse to correct.

For Relationship, distance or another person’s neediness may activate the need to give, help, or secure connection.

For Being, being observed, evaluated, or confronted with expectations may trigger activity, adaptation, or performance.

For Identity, comparison, rejection, or a lack of emotional resonance may activate the experience of lack or difference.

For Knowledge, uncertainty, missing information, or too many simultaneous demands may lead to withdrawal and analysis.

For Trust, uncertainty, risk, or contradictory signals can activate doubt and the search for reassurance.

For Wholeness, restriction, boredom, or unpleasant feelings may trigger distraction and the movement toward other possibilities.

For Strength, resistance, boundary violations, or loss of control may provoke intensity, confrontation, or the impulse to dominate the situation.

And for Consciousness, pressure, conflict, or overwhelm may lead to withdrawal, passivity, or self-forgetting.

But there is an important distinction: an event does not activate “the type” as a fixed identity. It activates a specific mechanical reaction in a particular moment.

The same event may therefore trigger very different reactions in different people—or even in the same person at different times.

The practical question is simple: ->Klick

What just happened that triggered this reaction?

This question directs attention away from abstract typing and toward immediate observation of the mechanism as it actually operates.




A Snapshot of the Present Mechanism

Do not analyze. Do not judge. Simply observe.

What is happening right now? 

•  Thought •  Feeling •  Impulse 

What am I thinking?  

What am I feeling? 

What do I want to do?

We have seen that mechanical reactions are triggered by particular events and then unfold through a sequence of reaction, reinforcement, and identification.

But how can we actually observe this in ourselves?

The simplest approach is to take a snapshot of the present mechanism.

Not: What kind of person am I?

Not: Why am I like this?

And not even: Which type am I?

But simply:->Klick

What is happening right now?

Three questions can help.

What am I thinking?

What idea or assumption is shaping my perception at this moment? Perhaps: This should be different. I need more information. What do others think of me? What if 
something goes wrong?

Then:

What am I feeling?

Is there tension, dissatisfaction, neediness, anxiety, distance, restlessness, resistance, or indifference?

And finally:

What do I want to do?

Do I want to correct? Help? Perform? Express something? Withdraw? Seek reassurance? Escape? Control? Avoid?

These three questions correspond broadly to the three ordinary centers: ->Klick the intellectual center, ->Klick the emotional center, and ->Klick the moving and 
instinctive center.




Very often, the present distortion becomes clearer when we see all three together.

For example:

Thought: This is not right.

Feeling: tension.

Impulse: to correct.

Or:

Thought: I need more information.

Feeling: distance or uneasiness.

Impulse: to withdraw and analyze.

The purpose is not to diagnose ourselves in a rigid way. And it is not to immediately change what we find.

The task is much simpler:

to see the present movement as clearly as possible. ->Klick

Do not analyze. Do not judge. Simply observe.

Because the moment we begin explaining why we react, defending the reaction, or trying to improve it, the mechanism may already have taken over the observation 
itself.




The Conscious Shock

It is the conscious non-continuation of a mechanical reaction.

A mechanical reaction does not have to continue. 

The shock is NOT suppression.  

It is NOT self-control 

It is NOT “correct behavior.”

Event → Reaction→ Interruption → New PossiblityEvent → Reaction→ Reinforcement → Identification

We have now reached a crucial point in the process.

A mechanical reaction has begun. Perhaps I notice the thought, the feeling, and the impulse to act.

Normally, the reaction simply continues. A thought leads to another thought. An emotion intensifies. The impulse becomes an action. Identification grows stronger.

But there is another possibility.

The reaction can be interrupted.

This is what I mean here by a Conscious Shock.

The shock does not prevent the original event from happening. And it does not necessarily prevent the first reaction from arising. The event has already occurred, and the 
reaction may already be present. ->Klick

What is interrupted is the automatic continuation of the reaction.

Instead of: ->Klick

Event → Reaction → Reinforcement → Identification 

->Klick there may be:->Klick

Event → Reaction → Interruption → New Possibility

This interruption can be very small.

A breath.

A moment of seeing.

An inner stop.

A decision not to immediately follow the impulse.

For someone whose mechanical movement is correction, the shock may be to notice the impulse and, for a moment, not correct.

For someone whose movement is withdrawal, it may be to remain in contact instead of retreating into observation.




For someone whose movement is doubt, it may be to remain present within uncertainty without immediately seeking reassurance.

For someone whose movement is control, it may be to hold the energy without immediately acting upon it.

But this point is essential: ->Klick a Conscious Shock is not suppression. ->Klick It is not self-control in the ordinary sense. ->Klick It is not forcing oneself to behave 
correctly.

If I feel anger and simply tighten myself in order not to show it, that is not necessarily a Conscious Shock. The same mechanical reaction may still be fully active 
underneath.

The shock lies in seeing the mechanical movement and not automatically continuing it.

And in that interruption, something new becomes possible.

Not necessarily something dramatic. Not necessarily a special state. ->Klick

Simply a moment in which the old sequence does not completely determine what happens next.

That is the opening through which another quality of perception may become possible.




Self-Remembering

Self-Remembering is divided attention: 
awareness of the world and of one’s own presence at the same time.

Not only awareness of something — 
but awareness of oneself while perceiving.

„I see the tree.“ 

 becomes

„I see the tree — and I am aware that I am seeing.“

A Conscious Shock interrupts the automatic continuation of a mechanical reaction.

But what can become possible within this interruption?

One of the central practices in Gurdjieff’s teaching is Self-Remembering.

Ordinarily, our attention is completely absorbed by something. We are absorbed in what we see, in a thought, in an emotion, in a conversation, or in an action. ->Klick

We are aware of something—but we are not simultaneously aware of ourselves.

The classic example is very simple.

Ordinary perception says: ->Klick

“I see the tree.”

In Self-Remembering, something is added—not as a thought, but as a simultaneous awareness: ->Klick

“I see the tree—and I am aware that I am seeing.”

Part of the attention remains with what is being perceived, while another part includes one’s own presence.

This is sometimes called divided attention or double attention.->Klick

It does not mean thinking about oneself. It does not mean saying internally, “Now I am remembering myself.” And it does not mean observing oneself through a 
continuous mental commentary.

Those are still activities of the intellectual center.

Self-Remembering is more immediate.

I may perceive the room while simultaneously sensing my hands, my feet, or my breathing. I remain aware of the conversation while also sensing that I am here.

For a moment, the whole of attention is no longer lost in the object, the thought, the emotion, or the reaction.

And this is the connection with the Conscious Shock.

The shock interrupts the mechanical continuation.




Self-Remembering is the quality of conscious presence that may become possible within that interruption.

It is usually brief. It cannot simply be held by force of will. We remember, we forget, and perhaps we remember again.

This rhythm—

remembering • forgetting • remembering again

—is itself part of the Inner Work.

The aim is not to achieve a permanent state, but to become increasingly able to recognize the difference between being completely absorbed in the mechanism and 
being present while experience is taking place.




After the Shock

Essence is not created. 
It may become accessible when distortion temporarily subsides.

When the mechanical reaction is interrupted, 
a brief opening may appear.

A sense of space.

The absence of inner compulsion.

Greater clarity.

More stillness.

What happens after a Conscious Shock?

Usually, not very much—and this is important. ->Klick

We may expect something dramatic: a special state, a profound insight, or a sudden transformation. But often, what appears is much simpler.

For a brief moment, ->Klick there may be more stillness. ->Klick Greater clarity. ->Klick A sense of space.->Klick Or simply the absence of the familiar inner compulsion.

The impulse to correct is no longer being followed.

The need to secure connection is temporarily absent.

The pressure to perform has stopped.

The movement toward withdrawal, doubt, distraction, or control is no longer continuing automatically.

What appears is not necessarily a new state. It may simply be the temporary absence of the usual distortion.

And in this opening, Essence may become directly accessible.

->Klick Not because we have created it. Not because we have achieved something. But because, for a moment, the mechanical substitute is no longer completely 
occupying the field of experience.

Rightness may appear when the compulsion to correct subsides.

Relationship may become possible without neediness.

Being may be experienced without performance.

Knowledge may become direct when withdrawal and accumulation stop.

Trust may appear without the demand for certainty.

Strength may be present without control.

And Consciousness may appear when self-forgetting is interrupted.

But there is an immediate danger.




The mechanism returns very quickly.

A new thought appears:

“That was good.”

“I did it.”

“I want to remain in this state.”

And in that moment, the experience is appropriated by personality and becomes part of the mechanism again.

So after the shock, the task is very simple:

Do not hold on. Do not evaluate. Do not try to prolong.

Simply continue to perceive.

Because the return of the mechanism is not a failure. Seeing its return is itself another possibility for observation.




The Nine Conscious Shocks

The shock is specific to the mechanical reaction it interrupts.

1 • Moral Compulsion → Do not correct. First perceive.

2 • Neediness → Do not give in order to secure connection. Remain with yourself.

3 • Performance → Stop doing. Simply be present.

4 • Lack → Do not intensify or interpret the feeling.

5 • Information Gathering → Participate instead of only observing. 
6 • Doubt → Remain present within uncertainty.

7 • Distraction → Stay with what is unpleasant. Do not replace it.

8 • Control → Hold the energy without immediately acting

9 • Sleep → Become present. Remember yourself.

 
 
 
 
 
. 

A Conscious Shock is not the same for every mechanical reaction.

The interruption must correspond to the particular movement that is taking place.

For Type One, the mechanical movement is the impulse to correct. The shock is not to force oneself to approve of what seems wrong, but simply not to correct 
immediately—to perceive first, without intervening.

For Type Two, the mechanical movement is giving in order to secure connection. The shock is to refrain from giving automatically and to remain with oneself.

For Type Three, the movement is doing, performing, and presenting. The shock is to stop doing for a moment and simply be present.

For Type Four, the movement is the intensification of lack, difference, or emotional experience. The shock is not to suppress the feeling, but neither to intensify nor 
interpret it.

For Type Five, the movement is withdrawal into observation and analysis. The shock is to participate rather than merely observe—to remain in contact with reality.

For Type Six, the movement is doubt and the search for security. The shock is to remain present within uncertainty without immediately resolving it.

For Type Seven, the movement is escape into alternatives, possibilities, or distraction. The shock is to stay with what is unpleasant without replacing or avoiding it.

For Type Eight, the movement is control and immediate action. The shock is to hold the energy without immediately acting upon it.

And for Type Nine, the movement is self-forgetting and mechanical going along with whatever is happening. The shock is to become consciously present—to remember 
oneself.

These are not rules for correct behavior. They are not prescriptions for becoming a better person.

The same outward action can be mechanical in one moment and conscious in another.

The essential question is always: What mechanical movement is actually happening now—and what would it mean not to continue it automatically?

That is why the shock must be specific to the reaction it interrupts.




The Three Centers

The distortion becomes clearer when  
all three centers are observed together.

Every mechanical reaction may involve three dimensions:

Moving and  
Instinctive Center  

What do I want  
to do?

Emotional  
Center  

What am I feeling?

Intellectual  
Center  

What am I thinking?

Earlier, when we looked at a snapshot of the present mechanism, we asked three simple questions:

What am I thinking? 
What am I feeling? 
What do I want to do?

These questions correspond to the three ordinary centers in Gurdjieff’s teaching: the intellectual center, the emotional center, and the moving and instinctive center.

The intellectual center thinks, distinguishes, interprets, and creates meaning. In a mechanical state, it may produce endless commentary, analysis, doubt, or mental 
constructions that replace direct perception.

The emotional center relates, resonates, and perceives value. In a mechanical state, it becomes reactive. Feeling may be intensified, projected onto others, or confused 
with reality itself.

The moving and instinctive center governs movement, bodily processes, habits, and immediate adaptation. In a mechanical state, it acts automatically through habitual 
impulses and learned patterns.

A mechanical reaction often becomes clearest when we observe all three centers together.

For example:

Thought: This is not right.

Feeling: tension or irritation.

Impulse: to correct.

Or:

Thought: What if something goes wrong?

Feeling: anxiety.

Impulse: to seek reassurance or delay action.




The three centers do not necessarily react with equal strength. One may dominate, another may support it, and a third may remain almost unnoticed.

But when thought, feeling, and impulse reinforce one another, the mechanical reaction becomes particularly powerful.

The purpose of observation is not to control the centers or force them into harmony. It is first to become aware of how they are actually functioning.

And sometimes, - >Klick when all three are perceived simultaneously, something changes: instead of being completely absorbed in one thought, one emotion, or one 
impulse, a wider field of awareness becomes possible.

This is where the observation of the centers meets Self-Remembering.




Long-Term Work 

Inner Work does not eliminate the mechanism. 
It changes our relationship to it.

The mechanism does not disappear. 
The type structure remains recognizable.

• earlier perception 

• less identification 

• shorter mechanical phases 

• clearer distinction

What may change:

What happens when this work continues over a longer period of time?

It is important not to imagine a linear process of continuous improvement.>-Klick

The mechanism does not simply disappear. The distortions remain possible, and the basic type structure remains recognizable.->Klick

What may change is our relationship to the mechanism.

A mechanical reaction may be noticed earlier—perhaps not only after it has taken over completely, but while it is beginning.

Moments of interruption may become more frequent, not necessarily because of greater willpower, but because attention is more often available.

Thoughts, feelings, and impulses may be experienced less automatically as “I.”

And mechanical phases may sometimes become shorter because identification is recognized sooner.

There may also be a clearer distinction between Essence and distortion—between, for example, Rightness and the compulsion to correct, Relationship and neediness, 
Strength and control, or Consciousness and sleep.

But none of this leads to a permanent state of wakefulness.

The rhythm remains:

seeing • forgetting • seeing again

And this is not necessarily a failure. It is part of the nature of the work.

One of the greatest dangers is to turn Inner Work into another project of self-improvement:

“I must become more conscious.”

“I should be less mechanical.”

“I am making progress.”

These thoughts can themselves become new forms of identification.

The aim is therefore not to construct a better version of oneself.->Klick It is to become increasingly able to see what is happening—to recognize mechanical reactions, to 



notice identification, and, at times, to allow another quality of perception to become possible.

So long-term work does not mean the permanent transformation of the type.

It means a growing possibility of conscious presence within a life that continues to include forgetting, mechanical reactions, and identification.




Pitfalls and Illusions

Even the observer can become a new form of identification.

The mechanism can appropriate the Inner Work itself.

“That was it. I have experienced it.”

“I must not react.”

“I understand the system.”

“I am more conscious now.”

“I am making progress.”

There is one final difficulty we need to consider before concluding.->Klick 

The mechanism is subtle enough to appropriate the Inner Work itself.

We begin to observe ourselves, and a new thought appears: ->Klick

“I am becoming more conscious.”

We begin to understand the ideas, and we think:->Klick

“I understand the system.”

We experience a moment of Self-Remembering, and later we say:->Klick

“That was it. I have experienced it.”

Or we notice a mechanical reaction and immediately tell ourselves:>Klick

“I must not react.”

But suppression is not observation, and self-control is not necessarily a Conscious Shock.

The personality can create a new identity around the work:

“I am someone who works on myself.”

Or even:

“I am more conscious than others.”

The mechanism has not disappeared. It has simply become more refined.

Even self-observation can become mechanical. One part of the mind may watch another part and call this conscious observation.

This is why the aim is not to become a perfect observer, nor to accumulate special experiences, nor to construct a more spiritual identity.

When a thought appears such as “I have understood,” “I am making progress,” or “I am doing this correctly,” that thought itself can become the object of observation.

The task is not to eliminate these illusions or fight against them.




It is simply to see them when they appear.

And perhaps the deepest illusion is the belief:->Klick

“I am doing the work.”

Because very often, even the work itself is being performed mechanically.

The possibility begins again with seeing.




Beyond Type 

The distortion points toward the quality it replaces.

Type is not what we are. 
It is the characteristic distortion of a quality that remains present.

Direct perception may become possible again.

Identification can be interrupted.

The distortion can be observed.

I would like to end where we began—with the relationship between Essence and type.

The central proposition of this presentation is not simply that we are mechanical. For those familiar with the Work, that is hardly a new idea.

The more specific proposition is this:->Klick 

Each type can be understood as the characteristic distortion of an essential quality. ->Klick

Moral compulsion points toward Rightness.

Neediness points toward Relationship.

Performance points toward Being.

Lack points toward Identity.

Information gathering points toward Knowledge.

Doubt points toward Trust.

Distraction points toward Wholeness.

Control points toward Strength.

And sleep points toward Consciousness.

The distortion is therefore not merely an obstacle to be overcome. ->Klick It also reveals something. It points toward the very quality whose direct experience it has 
replaced.

This changes the meaning of work with type.

The question is no longer how to improve the type, balance it, or turn it into a better version of itself.

The question becomes: ->Klick

What essential quality is obscured by this particular mechanical movement?

And can the movement be seen—not theoretically, but at the very moment when it is happening?




Perhaps then, for an instant, the distortion no longer completely occupies the field of experience.

Nothing new has to be created.

Essence has not been lost.->Klick

The distortion points toward the quality it replaces.
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Further exploration

michele.fink@allundalles.com

Available in English and German  
(with further languages in development)

Essence and Type in the Enneagram

This presentation is part of a larger ongoing project 
exploring Essence, distortion, type, and Inner Work.

The complete Enneagram pages are not publicly indexed. 
If you would like access, please contact me directly.

This presentation is part of a much larger project that I have been developing around Essence, distortion, type, and Inner Work. ->klick The complete Enneagram section 
is not publicly indexed on my website, so it cannot be found through the normal navigation. If you are interested in exploring it further, ->Klick please contact me directly, 
and I can provide access.
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